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BENEFITS MANAGEMENT

FINANCIAL ADVICE

Increasingly employers are recognising that their
most valuable asset is their people. Companies
spend vast sums on pension and benefit
provision, but few are achieving maximum
returns on their investment.

This return can come in many guises, from
ensuring you have the right benefits in the first
place, that you are getting value for money from
benefit suppliers and advisers and from the
appreciation and loyalty shown by your
employees, because they understand and value
the benefits on offer.

For many employers, benefit strategy has simply
evolved over time to become a “hygiene” factor.
But, when you consider you could be spending
20-30% of payroll on benefits, maybe it's time
to rethink.

Premier Benefit Solutions, an FSA regulated
business, specialise in this area.We work with
you to ensure your benefit strategy is aligned to
your people strategy, drive cost and efficiency
savings from the provider market and most
importantly, communicate and educate
employees on their benefit choices and how
they interact with their personal planning needs.

Benefit Reviews

We help you achieve a valued and engaging
benefit strategy that motivates and inspires your
people.This can be as in depth as you like
ranging from a complete overhaul of what you
have and why, to introducing Flexible Benefits, to
simply re-broking current benefits and perhaps
introducing more choice to your employees,
through to developing a communication plan to

explain what you already have.

We provide a comprehensive range of services
to review and manage all insured arrangements
including Contract based pensions — Group
Personal Pensions and Stakeholder Schemes,
Additional Voluntary Contribution
arrangements, death in service, long term
disability and private medical insurance.

Benefit Communication & Management

From Total Reward Statements to flex, pension
communication to voluntary benefits, we offer a
range of solutions to meet your diverse needs.

We partner with best of breed technology
suppliers to offer leading edge online solutions,
but also specialise in providing face to face
communication and where necessary personal
advice. Our solutions can also incorporate a
powerful HR Database, incorporating absence
and holiday management tools, which integrate
seamlessly with your current payroll and HR

systems.
Financial Education

Understanding leads to appreciation, and
helping employees understand how their
benefits fit with their wider financial needs and
aspirations is a crucial success factor. Increasingly
employees are being asked to make choices and
to take ownership of their financial wellbeing —
whether it's deciding how much to save for
retirement to meet their goals, choosing where
to invest their pension contributions or
selecting flex options — provision of this support
is a key differentiator for forward thinking
employers. Our aim is to help employees to
help themselves, by equipping them with the

knowledge to make fully informed decisions.

Premier Benefit
Solutions Ltd is our
FSA regulated
business which
provides a range of
corporate and
individual services
and advice.

Whilst education can help, there are times
when the decisions and choices are just too
complicated, or too important, to make without
professional advice. Facilitating this support
through a trusted source, which understands
your arrangements and culture, adds significant

value to your employment proposition.

We also have particular expertise in the
provision of advice to help companies manage
change — for example switching from DB to DC
or Trust based DC to Contract based DC, or
providing regulated pension transfer advice -
employing the combined skills of actuaries, tax

experts and financial planners.

From supporting
individual
employees to your
senior team, we
truly offer expert
& independent
advice.
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ACTUARIAL

Our comprehensive
actuarial support is
designed to fulfil the
requirements of
either Trustees or
Employers, and,
many cases both.

Our Approach

Historically, we have seen a certain amount of
‘standard advice' where the solution has not
been tailored to specific circumstances.We do
not believe that this is good enough - with the
increased focus on deficits and risk.

We have developed a client focussed approach
which is designed to identify the needs of each
client and in this way ensure that our services
are delivered efficiently. In our experience this

also usually reduces the costs involved.

In many cases "risk management” is a key issue
and our approach is designed to make sure that
the pension risks are managed in the same way
as other risks within the business.

Ultimately we understand that communicating
our ideas clearly and precisely are the essential

ingredients to delivering the service you need.

For more information please contact us at:

\?A%

PREMIERPENSIONSMANAGEMENT
Corinthian House |7 Lansdowne Road Croydon CRO 2BX

remierrensions €2 020 8663 5800 f:020 8663 581 |
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TALKING YOUR LANGUAGE

Scheme Specific Funding

Trustees are now required to have far greater
understanding and undertake significantly
more work with their advisers around the
valuation process.

This has inevitably increased the costs involved
but has also resulted in time pressures to
complete the valuation process within the

required time scales.
Our Services

We provide a full range of actuarial services
which include:

* Scheme Valuation

* Annual Valuation Updates
* Accounting Disclosures

* Benefit Design

* PPF estimates

Often we are asked to take on specific
projects or provide an independent opinion
on the results.

e : information@premierpensions.co.uk w : www.premierpensions.co.uk
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ABOUT US

Established in June 2003 to challenge

the status quo and offer a different
approach to pension plan management,
Premier Pensions Management has
quickly established a reputation for first
class service, innovative ideas and a
willingness to work alongside other
firms of advisers to ensure that clients’

needs and expectations are met.

Premier Pensions Management focuses on what
clients actually need and our operating costs are
controlled to ensure that we can offer
competitive fee rates.

The main attributes of Premier Pensions

Management can be summarised as:

* Close personal contact and attention from
senior team members

» Team ethos delivering excellent service allied
with realistic costs

* Integrity - we meet our service and

cost promises

MANAGEMENT

* Highly experienced staff

» Company owned by

individual employees
* Truly independent

* Question traditional methods

of service provision

Established as a pensions consultancy
working with corporate and trustee clients,
large and small, client demand has led to a
comprehensive service offering now including
actuarial advice, pensions administration, risk
benefits broking, contract based pensions and
individual financial planning.

In addition, we are able to offer the full range of
pension plan services by working with our
partner organisations covering investment, legal

and communications advice.

Premier Pensions Management can work on a
specific short term assignment and/or work
with you in the long term management of your

pension plan.

A Consultancy
which offers a
new dynamic
approach to
Pension Plan
Management.
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CONSULTING & OPERATIONAL SUPPORT

Consulting Support

Pension provision is an important employee
benefit for all companies and employees. Trust
based schemes in recent years have seen the
introduction of The Pensions Regulator; Scheme
Specific Funding, the TKU requirements of

trustees and many other issues.
Getting the right advice is therefore crucial.
Adpvice - Independent and Cost Effective

Advice should be independent and cost
effective and this is where Premier Pensions can

add real value.

Our advice is truly independent, we do not
have vested interests in the solution you decide
upon - we will discuss your requirements with
you and offer a solution to meet your needs
whether that means setting up an occupational
scheme or a contract based arrangement. Most
importantly we will introduce other advisers as
required to ensure your solution is delivered on

time and on budget.

Premier Pensions Management focuses on what
clients actually need and our operating costs are
controlled to ensure that we can offer
competitive fee rates so that our advice is

cost effective.
Longer Term Ongoing Support

This is the core business for Premier Pensions
Management. We do not have a standard
approach but we do offer full operational
support to Trustees and the Company including

some or all of the following:-

» Consulting support to ensure Trustees/

Company comply with all legislation.

To establish an annual business plan with the
Trustees to cover all aspects of the

operations of your pension arrangement.

* To act as Secretary to the Trustees.

* To act as your in-house expert, the first point

of call for any pension related questions.

* To act as your Pensions Manager,
co-ordinating all professional advisers and
managing the operation of your pension plan.

Our focus is on providing the support and
services you require.We can provide a full
range of services so that you can effectively
delegate all management of your Plan or we
can provide specific services - you decide.

Projects and Assignments

These can cover short term specific projects or
longer term assignments as required to include
the following:-

Pension Plan Design/Review
Defined Benefit v Defined Contribution v
Contract Based or something completely

different. What best meets your needs?

Advice on the impact of retaining or
changing your organisation's benefits
provision.

New designs taking account of current and
prospective legislation, contemporary
thinking and the Company/employee needs.

* Review of Advisers
Are your advisers the right ones for your
Company size and structure and the type of

pension plan you have?

Are you obtaining value for money? Do you
have performance standards and fee budgets

in place which are reviewed regularly?

Premier Pensions Management can review:
Actuaries, Administrators, Auditors,

Investment Consultants and legal advisers.

* Mergers and Acquisitions
Many companies evolve over time and
will include mergers of strategic businesses.
Pension provision will be a major part of the
success of such corporate transactions;

Premier Pensions Management can help you
make sure you get the right advice to suit

your present and future business structure.

* Wind up Pension Plans
Each specific situation is different.
Our expertise covers:

* Project management
* Funding, investment and regulatory issues
» Communication with members

* Buying out benefits

* Training
Premier Pensions Management can provide
training for:

* Trustees
» Company Management

* In-house administrators

All courses will be specifically tailored to your
requirements, incorporating the latest

requirements of The Pensions Regulator.

* Cover

Temporary cover for absence of Pensions
Manager or Pensions Administrator(s).

Our staff can be seconded from Premier
Pensions Management to your office to fill

short-term vacancies.

Premier Pensions
Management can
help you make sure
you get the right
advice to surt your
present and future
business structure.
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Our Approach

* High Quality
* Professional
* Tailo-Made
* Hassle Free
* Fast

* Low Cost

* Pro-active
* Reliable

At Premier Pensions Management we
consistently exceed these standards. Founded
on a demand from our clients to meet these
commitments and provide an alternative option
our reputation and portfolio has grown rapidly.

Our approach

We offer a different approach to pension
scheme administration, built on the following
attributes:

Service

We have earned exceptional client satisfaction
by consistently exceeding service standards and
expectations. Our Service Level Agreements
are aligned with the best available in the market
place and in 99% of cases we process requests
within 24 hours.

Costs

Whether you prefer a fixed fee or variable rate
we are confident that we can save you money.
Our low overheads and focus on managing
ongoing costs through data control mean that

our administration fees are kept low.
Communication

We have a highly proactive approach to
communication so we can start our relationship
by understanding your priorities and making
sure they are met. No more chasing your
administrators for answers - you can expect
our dedicated professional administration team
to be contacting you regularly to ensure you
are satisfied with our services.

Data

Trustees now have to think about how to
manage the risk that poor data brings to their
scheme. The good news is data risk is easily
managed with the right tools. We can very
quickly establish the procedures needed to put
data and costs under control.

Innovation

We have selected Profund’s ‘oPen’
administration platform for the delivery of data
and benefit calculation tools. Our relationship
with ITM Ltd (an approved Profund specialist)
allows us to adopt development and support
solutions which are not exclusively supplied
through Profund. This enables us to find the
best solution for you without limiting your
options.

Our Services

We provide a full range of DB and DC scheme

administration services which include:

* Membership record database management

Benefit calculation

* Pension payroll services

* Trustee services, including banking, reports
and attendance at meetings

* Book keeping and accountancy

* Member services including help lines,

communications and benefit statements

We can also provide a full range of
administration support services which include:

* Process and procedural reviews

* In-house service reviews

* Data and management reviews

* Third Party Administration or
In-House support

VWe have earned
exceptional client
satisfaction by
consistently
exceeding service
standards and
expectations.



